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I.

PROGRAi'I BACKGROUND
I n 1981, the collective buying power of black America was re-

ported at $140 billion.

This exceeded the gross national product

of all but six of the world's countries.

Although blacks have

contributed greatly to the economic wealth of America, we have not
reaped our share of the economic rewards.
Black unemployment is twice that of whites and the income gap
is widening between the two groups ( presently black family income
is

57~

that of whites ) .

Black America is an underdeveloped nation

within a developed nation .

Corporate America relates to black

America as consumers and workers rather than co-partners in development, production, ownership and shared wealth.
We must re-negotiate our relationship with corporate America
and demand that a fair share of the dollars we spend as consumers
be re-invested back into our communities in the form of employment
and business opportunities.

Corporate America has procurement con-

tracts and services it renders, and black America has productive
capability, labor and consumer dollars it spends .

This combination

provides a basis for re-ne gotiating a new economic relationship
around our mutual economic needs and interest .
As a means of achieving economic parity for blacks in this
country the NAACP launched its Operation Fair Share Program
December 11, 1981 .

NAACP Executive Director, Benjamin L. Hooks,

in his call to a meeting of black business, political, a nde d ucational representatives on that date observed:

.
"For some years , the :-.lMCP has viewed civil rights as a direct
and logical extension of the struggle by black Americans for
economic justice and equality in the private sector as well as
the public sector.

We will take steps to encourage major corporations

to put into practice policies and programs that ensure a fair share
of their economic opportunities for blacks . . .. "
Delegates to the 73 rd NAACP Annual Convention adopted the fo llowing Fair Share Resolution:
\vHEREAS, our National Executive Director, Benjamin L. Hooks, and the
~ational

Board of Directors, on December 11, 1981, launced

~CP's

Fair Share

Campaign to focus on opportunities in the private sector, and
\\IHEREAS, blacks in all walks of life are denied access to equal opportunity

in the private and public sector and thus are not receiving a "Fair Share", and
WHEREAS, the NAACP's network composed of regions, state conferences, areas,
branches, youth councils and college chapters must be fully mobilized to effectively corrnnunicate objectives throughout, in order to make this Fair Share Program
successful, and
WHEREAS, the Association accepts this challenge .
BE IT THEREFORE RESOLVED, that the aforementioned network shall:
a)

identify private and public sector entities in corrnnunities,
and conduct research to determine the presence or absence of
blacks at all levels,

b)

arrange meetings with top management personnel in private and
public sector entities to present the findings from the foregoing
research and seek to negotiate an agreement using guidelines
established by- the (liational Office (General Counsel) and plan
actions to correct discriminatory conditions .
2

·.

c)

use strategies which haYe been designed by the National Office
(General Counsel).

BE IF FURTI-IER RESOLVED that units of the Association be directed to
establish Economic Development Connnittees and that these connnittees be charged
with the responsibility of implementing the Fair Share Program of the Association.
II.

FAIR SHARE PURPOSE AND GOALS
In purpose and design , the Fair Share Program seeks to achieve

specific objectives, or Fair Share Goals as follows:
aggrassive affirmative action programs in major corporations;
placement of blacks in senior management positions;
establishment of minority vendor programs , including
utilization of black contractors, outside black professionals--in accounting, law, advertising , public
relations, and consulting--and black financial and
insurance institutions; and
representation of blacks on corporate boards of direc tors.
The Fair Share Program has both a national and local component.
While the Fair Share efforts of branches is to focus on local or regional firms- - those firms with a regional, state or local market for
their products--the nationwide Fair Share Program conducted by the
National office is directed at corporations with a national market .
The Operation Fair Share Program is expected to be open to
participation by all branches, however, no branch should undertake the
program without careful consideration .

Branches will be required to

carefully research the selection of tar ge t companies, and engage in
disciplined ne go tiat io ns and compliance activities.

Branch issuance

of public statemen t s about the target company , decisio ns to engage in
a selective patronage campaign and the conduct of the campaign are

activities that must be coordinated with the regional director and
approved by the

~AACP

National Office.

The law permits the full range of activities contemplated by
the Fair Share Program, however, the Na tional Office must be kept
aware of the conduct of the program by any branch

that participates,

to ensure compliance with the law .
III .

FAIR SHARE PROGRAM IMPLEMENTATION

Project Endorsement:

The branch executive committee is expected to

pass a resolution adopting Operation Fair Share as a branch project.
Project Committee :

Operation Fair Share may be assigned to the branch

Economic Development Committee, the Labor and Industry Committee or a
Special Committee may be created to implement the project.
Developmental Tasks :

The branch is required to perform the major

tasks set forth below in implementing Operation Fair Share :
a) Selec tion of the branch committee to implement the program
and appoi ntment of additional personnel to. the Cammi t tee if such is
required .
b) , otification of the regional director and state field
director that the branch is embarki n g on the Fair Share Program.
c) Committee meets to discuss Operation Fair Share's purposes,
and plans

for its development as a program.

d) Press conference to be held by branch president and Fair
Share Committee announcing program as a branch project.

(A Model

press release announcing Operation Fair Share program is attached.)
e ) Contact communit y groups and organi zation s to arrange to
~eet

with them to explain the Fair Share program and to ask their

support, if and when it is needed .

f) Operation Fair Share Committee's function is divided
into three activities:

Research and Selection of Potential Target

Companies; Negotiation; and Compliance .
( i)

Research:

Tasks include application of the

target company selection criteria to local firms
and preparation of a list of recommended target
companies.
(ii)

Negotiation:

The setting of Fair Share goals

for the target company and negotiation of a settlement and agreement.

(Model Fair Share Agreement is

attached . )
(iii)

Compliance:

The Committee is required to monitor

implementation of the Fair Share Agreement.

But if it

is found to be impossible to achieve an agreement, the
Committee assumes the task of organizing and mounting
a community-wide campaign of withdrawal of economic
support or direct action campaign with approval of the
NAACP National Office.

(NAACP Policy on Boycotts and

Direct Action Campaigns attached.)
IV .

RESEARCH-SELECTING THE TARGET COMPANY
The vas t majority of companies in the branch service area--

t own, city or county--will be potential targets of the Fair Share
program.

This is so , despite some progress made in recent years,

because widespread exclusion of Blacks by the business sector continues to the great dishonor of the American corporate community.
Since most companies will be judged deficient i n light of

5

Fair Share goals, how then is the branch to narrow the focus of its
attention to that single company it is likely t o succeed with in
achieving its Fair Share goals?

The Answer:

By using the refined

selection criteria provided below to ensure that the right company is
chosen for the project:
a) Possible loss of black patronage and impairment of goodwill in the black community, are the principal risk factors confronting a company which fail to adopt the Fair Share goals.
b) Short and long-term business consequences would result
from the company's refusal to act .

Withdrawal of patronage may be re -

flected in a company's reduced revenues and smaller profits .

Ad-

ditionally, over the long-term, market share lost as a result of the
shift of black consumers away from a company's product or service,
could be difficult or impossible to regain .
c) A company's image in the Black

commu~ity

stands to suffer

immensely when factual information detailing the company's jeficient
employment and business practices respecting blacks become know.

Re-

sulting impairment of goodwill among black consumers may have an
enduring negative effect.
What the selection criteria seeks to isolate, there fore, are
a particular company's point of market vulnerability .

A company

should be isolated :as a target when the facts suggests its market
vulnerabili t y when faced with an alternative of ne gotiating a Fair
Share agreement or loss of valued black patronage.
Business factors are most likel y to induce a company to negotiate a Fair Share agreement when:

6

The company provides products or services

*

in a mass consumer market.

* The tYPe of product or service of f ered by the company
has high consumer use and recognition in the black community.

* Consumers are able to substitute the product of a competing service for that of the target company.
Intense market competition exist between the target com-

*

pany's product or service and that of a competing company .
V.

NEGOTIATIONS
The Committee must understand what Fair Share goals are

being sought from the target company, and be able to communicate these
goals.

The target company should be made to understand that continued

use of its product or service by black consumers, · is depe ndent on the
Company's adoption of tne Fair Share goals.

For continued economic

support by blacks, it is expected that the Company will initiate
policies and programs as evidenced by the Fair Share goals to provide
an equitable share of economic opportunities to blacks.

The message

is not to be delivered as a threat, but as a positive statement .
In negotiating a Fair Share agreement, the following steps are
suggested:
a) Initial contact with the target company ' s president, requesting a meeting to dis c uss the committee's concerns.

The lette r

should state what is to be discussed based on information collected
about the Company and the Fair Share go al s .

(Model letter r eques tin g

a me e tin g attac he d . )
b) At the initial me e tin g , the c ommitt e e' s c onc e rns s hould be

I

expressed very generally, leaving more specific discussion fo r a
joint working group comprised of representatives of the committee
and target company .
c) As early in the process as possible, the committee should
seek to verify its data regarding the company's employment of blacks,
business opportunities afforded black owned businesses, etc .
d) The committee has to decide whether to make public the fact
that it has selected the particular company to work with and in what
detail it is to state the nature of its demands .
e) Negotiations are to be approached in the spirit of cooperation and without threats, but a careful eye should always measure
whether progress is being made or can be gained .
f) Prior to the negotiation session, the committee should meet
to prepare a checklist of items to be covered, and to conduct a dry
run session, with a part of the committee role-playing the company,
and a part of the committee, to try to determine before hand the range
of possible company responses and how to address them.
g) Agreements arrived at with the company should bet set forth
in a Memorandum of Agreement.
h ) Specific time limits should be set for the implementation
of each Fair Shar e goal agreed upon.
i) The points agreed to in the Memorandum of Agreement should
be discussed with the Branch Executive Committee prior to execution
of the agreeme nt .
j) It is important that the committee indicate to the company
after an agreement is reached, that it int ends to release to the public
information concernin g the a greement .
8

Before meeting with a target company to initiate negotiations, it is important that the committee know as much about the
company as possible.

There is no substitute for thorough preparation .

Information gathering and evaluation of data concerning the company ' s
relatio nship to the black community in relation to the Fair Share
goal s is importan t .
Information about a company can be obtained from its annual
r eports , present and former employees, industry reports, and employees
of competitors, t o name a few sources.

If the company has a black

board member , a committee representative should speak with that person
prior to meeting with the company to explain what the committee is
seeking, and ask for his or her support.

Often, such a board member

can be a source of information as well as an ally in achieving
c ommittee objectives .
Information should also be solicited during the course o f
meeting with a company .

For example, ask

~he

company for a copy of

its EEOl Report, if it is required to submit one .

If the company is

reluctant to provide a copy , ask if the numerical information can be
read to the committee as it relates to the number or percentage of
blacks emplo yed in each of its job categories.

Also request that the

committee be provided with a cop y of the company 's minority vendor
pro gr am, if they have s uch a program ( suggeste d approach to ne goti ations attached) .
VI.

COMPL I ANCE
The Fair Share committ e e's compliance f uncti on en compas s e s two

acti viti e s.

First, that of monitoring impl ementat io n of the Fa i r

Shar e a gr eement t o e nsure th a t i t i s fa i t h f ull y c a rr i ed out by the
9

company .

Second, that of taking leadership in mounting a community-

wide campaign of selective patronage, should such become necessary .
With respect to the monitoring function, some aspects of the
Fair Share agreement will require periodic review while this will
not be so for others.

A company can act to immediately hire or pro-

mote a black person to a senior management level and the act itself
achieves the Fair Share goal.

What about a company's promise,

however, to act in this regard in the f uture ?

Progress in fulfilling

the future promise, requires periodic review.

So too with a company's

agreement to adop t a minority vendor procurement program.

Even after

the program is adopted, the committee must concern itself with the
program's effectiveness and what level of expenditures it is operated .
To satisfy its concern about the program's integrity, the committee
must closely follow its implementation .

The essential point is that

the committee's activity with respect to a target company, does not
cease with the signing of a Fair Share Agreement .
At the outset, beginning with Fair Share's adoption by the
branch, a community-wide public relations campaign should be launched .
Building of community-wide support must begin early .

Diverse ele-

ments of the black community--ministerial alliance, fraternal organizations, nei ghborhood associations and community councils, minority
contractors, trade and business associations , social clubs, legal,
medical, mortician and dental professiona l groups--are to be briefed
on Fair Share soon after its adoption .
is i ndispens a ble .

Early outreach to the gro ups

Their cooperative support and collective effo rt

will be fou nd essential should the mounting of a selective patronage
campaign be required.
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Each branch is to notify its Regional Director and State Field
Director of its adoption of the Fair Share Program .

Similarly, the

Regional Director and State Field Director are to be apprised when
the branch anticipates it will be necessary to launch a selective
patronage campaign.

Major branch activities respecting the campaign

are to be shared with the Regional Director prior to their undertaking;
so too are published statements.
Selective patronage campaigns are to have a starting point and
an ending point.

Put differently, the campaign should have a launching

date; it should also be called off at a particular time when its objectives have been gained .

Once a company, which was the target of

selective patronage campaign, adopts Fair Share goals and thus comes
into compliance, the Compliance Sub-committee must actively encourage
community patronage of the company's products.

The end of the campaign,

thus, is underscored .
All information made public about the target company must be
verified.

Carelessness in this regard will not be tolerated .

The Fair Share compliance function is very broad and must be
undertaken

with sound judgment and considerable care; it ranges from

coalition building in the initial project stages, to publicily relating the project and to the conduct and conclusion of any Fair Share
selective patronage campaigns.
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A T T A C H ME N T S

NATIONAL ASSOCIATION FOR THE
186 REMSEN STREET

M0 D E L

•

ADVANCEMENT OF COLORED

BROOKLYN , N . Y.

11201

•

PRESS RELEASE

PEOPLE

212 • 858-0800

I 0 D E L

MOUNT MORI AH NAACP BRANCH
LAUNCHES OPERATION FAIR SHARE
Mildred Doe, president of the Mount Moriah NAACP branch,
announced today that the local unit of the civil rights organiza ti on, will launc h a new program called "Operation Fai r Share"
that ai ms to obtain equality in economic opportunity and justice
for black Americans .

Mrs. Doe said that "we believe that dollars

spent by blacks with merchants and corporations should be recycled back into minority communities for the well-being of the
immediate beneficiaries and the nation as a whole."
Mrs. Doe said that "blacks are not asking for a hand-out,
but a hand-up" that is based on basic p.rinciples of equality and
justice .
To implement the new program, the Mount Moriah branch has
formed an Operation Fair Share Committee to work with businesses.
The committee will focus on the followi ng areas:
Development and implementation of meaning f ul affirmative action plans that seek an increase in
employment and promotio n opportunitie s for blacks .
A realistic increas e in dealings with bl ac k busi nes3es, inc ludin g but no t limited to the utili:ation of co ntractors, l a wye rs, accountants,
adve rti si ng, public relations and consulting firms .

..
Deposits and utilization of black f inancial and
insurance institutions.
Increased. charitable contributions to black or gani~ations

and causes.

The Mount Moriah branch's Fair Share Program is an extenison
of a national program that was recently launched by NAACP
Executive Director , Benjamin L. Hooks.

On the national level, the

program is directed primarily at banks and related fi nanc ial institutions, utility companies and the movie industry and television networks.

NAACP branches, however, are being encouraged

to extend the program into other areas they deem fit .
A center piece of the Fair Share Pro gram is the use of eco no mic boycotts, but as a last resort.

Through a program called

the Port Gibson Training Institute, the National NAACP is instructing local leaders across the country in the use of economic
withdrawal techniques.
To preserve the potency of this weapon, however, the NAACP
will exhaust all other means of direct action before falling back
on boycotts .

This approach will utilize negotiations, persuasion,

public exposure and whatever other measure is required to ensure
that demands are met.
~lrs.

Doe said that the Fair Share Program, "is a sustained

effort to get the business community to broaden and enlarge its
concept of corporate responsibilit y to reverse the continuing
exclusion of blacks from the economic mainstream."

BOYCOTTS AND DIRECT ACTION CAMPAIGNS*
POLICY:
The Na tional Offi ce do es not support branches and yo uth
councils of the NAACP in boycotts against lo cal stores, except
where such boycotts have been defined carefull y and cleared in
writing in advance with National Officers and especially with
the General Counsel of the NAACP.
Before making any threats and pledging any campai gns , the
NAACP local group should ( 1) consu lt the branch's legal redress
chairman or responsible local lawyer, (2) advise the lawyer to
examine pertinent state laws and court decisions on the sub ject,
(3) direct that the proposal and the opinion of the lawyer be
referred to the NAACP Ge neral Counsel.
A favo rite device is the Coalition co nsisting of several
organizations, most of which have good goals but no assets .
Usually, the NAACP branch or youth gro up is the onl y organization of standing with a national organization and a nati onal
treasury to back it up.
Our local branches and you th gr oups shall not become part
of coalitions which are formed to press boyco tts or direct
action campaigns unless specific prior a uthoriza ti on is obtai ned
fro m the Na tional Office .

It is obvious f rom this policy s t ateme nt that the NAACP
has not ruled against participation i n direct action campaigns
and boycotts. Certainly, branches s hould be aware of the pit falls and the dangers of becoming involved in questionable
activi t y .
The First Amendment of the Constitution of the United States
r eads as fo ll ows:
"Con gress shall make no l aw respecting the
establishment of religion or pro hibiting
the free exercise thereof; or ab ri dging the
freedom of speec h, or the press; or the
right of the people peaceably to assemble,
a nd to petition the government for redress of
grievances ."

*

This section is extracted from NAACP Civil Rights Handbook,
prepared by the National Office Staff of the National Association for the Advancement of Colo red People , and is to be used
as a guide by the Branch if i t undertakes the Fair Share Pro gram.

Boycotts and Direct Action Campaigns

(continued)

Through the long history of cases , most of them dealing
with labor law, a body of laws has been developed that includes
pamphleteering, picketing, speech making rallies, etc . , as protected activities under this amendment, e ither as legitimate
expression of free speech, or as an authorized method of petitioning governments. Such activity as picketing , pamphleteering
and so forth are therefore, a legal means of expressing opinions,
regardless of the popularity of said opinion . The courts have,
from time to time taken a position of limiting the number of
pickets, or restricting firey speeches in the interest of reducing the possibility of violence . However, the basic right to
picket and petition is protected .
The boycott, as a protected right, also has its restrictions .
As developed under the labor law and in NLRB decisions, a boycott
is legal as long as it is primary. In other words, if the party
against whom the boycotter has legitimate grievance is the cause
of the grievance , and is in a position to correct it , the boycott
is legal. Secondary boycotts, however, which the Mississippi
legislature and courts decided (a decision with which we disagreed and wo n on appeal) was the situation in the Claiborne County
case, was one in which the boycotters directed their efforts at
persons or businesses who are not the direct cause of their difficulty and were not in a position to correct the grievance . In
addition to that, the Secondary boycott is one in which it is enforced by violence .
In order to legitmately indulge in constitutionally protected
activities, branches should be aware of· these restrictions and
should govern themselves as follows:
1)

Boycotts should be commenced only after the
business or government to be boycotted has
been given a reasonable amount of time to
correct the conditions complained of . Every
effort should be made to meet with and discuss
and resolve the problem.

2)

Beware of coalitions , for from them arises conspiracy charges. Remember that the NAACP
cannot be char ged with conspiracy with its own
members, but it can with other organizations .
It is also da n gerous because of lack of control over statements or the acti vities of .
non-members. I f coalitions cannot be avoided,
then do not use the ~AACP's name, even though
the membership can become invo l ved .

3)

The bo ycott should be directe d at the person,
business or government a gainst whom the compliant i s made. Yo u do no t pic ke t a sh oppin g
2

Boycotts and Direct Action Campaigns

(c ontinued)

center because the city will not install a
tra ffic light at its entrance .
4)

Pickets should be orderly, limited in number
and should not in any case block access to
premises or thorough-fares.

5)

If the picketing is going to take the form
of a demonstration, it should comply with
all ordinances including the applicatio n for
parade license when required .

6)

Know who your picketers are and be sure they
can be held under control .

7)

Legends on picket signs should not be worded
so as to provoke or incite violence.

8)

Chanting by picketers is permissible but
should not be directed towards any individuals
who may be attempting to cross the picket line.

9)

Do not physically touch anyone or obstruct any
non-pic ke ter who wi shes ingress or egress from
or to the picketed premises.

1 0)

Clear all activities with the NAACP General
Counsel's office .

- 3 -
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LETTER

M 0 D E L

PRO- FQRi\IA LEITER REQUESTING A MEETING

Recently, the N. A. A. C. P. initiated its Fair Share Program.
Through this program, the N. A. A. C. P. seeks to fashion an effective and productive working partnership with America's private
sector firms . The
branch is the local
N. A. A. C. P. affiliate .
In essense, the Fair Share Program calls upon corporate enterprises to re-evaluate their commitment to the corranunities they
serve in light of the fast changing reality of the American ur ban
scene. Ive are of the view that each generation of this nation's
business leadership must re-examine the notion of corporate social
responsibility in the context of the necessities of its time . Consistent with this notion, for example, we are asking that corporations initiate policies and program that achieve equitable employment and business opportunities for Blacks .
At your earliest convenience, \\Te request an opportunity to meet
with you to discuss this program in greater detail. Please let us
hear from you regarding this request as soon as possible .
Sincerely ,

President

,\(~REHIENT

~10DEL

~I

A FAIR SHARE PACT BETWEEN ABC COMPANY AND THE

ASSOCIATION FOR THE

ADVANCE~IBNT

This Pact is effective this
19

0 D E L

~ATIONAL

OF COLORED PEOPLE

day of

, and is executed jointly by the ABC Company and the National

Associatio n for the Advancement of Colored People (NAACP ).
This Pact stands as a moral commitment to continue the expansion of opportunities available through ABC for blacks and
other minorities .
It involves a mutual moral commitment on the part of ABC and
the NAACP to work towards eliminating social inequities in the
American economy whereve r it exists .
Towards this e nd, the NAACP acknowledges the steps alread y
taken by ABC to brin g about solutions to these problems and commends ABC for the progressive steps taken in executing this Pact .
Therefore, acknowledging the significance of this commitment
and its goals and objectives to provide a fair share of economic
opportunities to blacks and other minorities, ABC Company will
establish reasonable and appropriate policies to accomplish fa ir
share goals in the areas of :
Employment and upward mobility ;
Business development; and
Corporate board representation .
A.

Employment and Upward Mobilit y
ABC will es tabl ish as a goa l, a minimum of

percent employ-

ment of blacks in all job ca t ego ries of its workforce, including officials and managers, professionals, technicians, and sales
workers, by 19
ABC agrees to f urther expand management opportunities for
blacks and in times of economic cutbacks endeavor to maintain
such le ve ls .

ABC will continue to stress the importance of up-

ward mobility in "o ff icial and mana ge rs" and "pro fe ssi onal" job
cate go ries and to achieve

percent black representation in

these categories by 19
ABC agrees to hire or promote a vice president who is black
within a r easonable period of time.
ABC agrees to develop a plan fo r implementation of the aforementioned employment goals .
B.

Business Development
ABC agrees to make ever y r easonab le effor t to i ncrease the

dollar volume of bus i nes s which it transacts with black owned
businesses t o approximately
with out side suppliers .

percent of its total contract s

These efforts will include, but not be

limited t o, t he following:
c ontractors
accounting and legal services
advertisement and public relations
janit orial services
landscapi n g
office· supplies and furnitu r e
fue l oil

?

word processing and computer services
machinery and electrical supplies
travel

agencies

'
packaging (including
boxes and cartons)
industrial supplies.
ABC will endeavor to maintain group li fe i nsur a nce on its
employees in the fa ce amount of $

~~~~-

with qualified black

insurance carriers effective in 19
ABC agrees to establish a program to utilize black financial
institutions for approximately

percent of its bank deposits.

If such a program is already in effect, to increase its deposits
to that amount.
ABC recognizes that advertising dollars are important to
black owned media firms, a nd intends to increase its expenditures
with black owned media to $

$_______ in 19

~~~~-

an additional

by 19

and an additio n al $

~~~~

in 19

ABC will also seek to utili ze the services of black owned
public relations frims for up to $

per year of its outside

~~~~

public relations consulting expenses .
ABC agrees to develop a minority ve ndor policy and program
for implementation of the aforementioned business development
goals by
C.

Corporate Board Representation
ABC believes the input of black and other minority Americans

at the policy (o r board) level of company decision making is consistent with overall

objec t i~es

of involving blacks and other

minorities at all le vels of the corporate operations of ABC.

Accordingly , ABC will endeavor to appoint a black to its
Board of Directors within a reasonable time of the exe cution of
this Pact .
The Executive Director of the NAACP and Chief Executive
officer of ABC or their designees will meet on an on - going basis
to moni tor and aid the fascilitation of this Pact.

THE ABC COMPANY

~AACP

BY:

BY:

TITLE:

TITLE:

APPROACH TO NEGOTIATIONS

In his bestseller "You Can

egotiate Anythi

the author who is billed as "the world's best ne
that all negotiations are determined by the cruc
POWER, TIME AND INFORMATION.

We will apply Fair

to Cohen's three interrelated factors and place
text of the Fair Share committee's negotiation s
company .
Start first with INFORMATION:
Communicating Fair Share Goals and Ro.tional
must understand what are the Fair Share goals be
why achievement of these goals are beneficial to
munity.

Aside from the importance of communicat

their rationale to the Black community, it is vi ·
mittee be capable of doing the same to the targe ·
Understanding the Target Company's Points o :
ability :

Careful review of data collected by apf

selection criteria in picking a target company wj
information first regarding objective conditions
business environment, and second regarding the c
ception of its market strengths and vulnerabithis analyses, the committee will be better al
negotiating tactics .
*This information is extracted from "Operation Fa
Step-by-Step Guide Fo r l .A.A. C . P . Branche s" by Cu
N. A.A.C . P. Assistant General Counsel.

2

Information About the Target Company's Track Rec o rd Can Be
Gai ned From Its Minority Employees :

Often minority employees of

the target company can be an important sources of informati on regarding whether the company is in compliance with Fair Share goals .
Frequently, these employees will voluntaril y seek ou t branch leader ship; at other times the employees will have to be sought out.

In

any event, the employees will have to be assured of anonymity .
Another possible source of information regarding the target company ,
is the minority employees of a company in competition with the
target company.
Commun icate The Branch's Alternate Position Should Negotiations Fail:

The company should be made to understand that con -

tinued use of its products or services in the Black community is
dependent upon its adotion of Fair Share goals .
For its part, the company will want to determine:
it can retain the Black trade if it refuses Fair Share?

Whether
Does the

branch have sufficient community support to implement an effecti ve
campaign to withdraw patronage?

Will its patronage among white

consumers be affected by its adoption of Fair Share goals .
Consider next, the

TI~~

FACTOR:

It is important for the com-

mittee to adopt a schedule to measure its pro gress in achieving
its goals with a company .

Nine ( 9) weeks should be all owed to com-

plete research for tar get selection and the ne gotiation proc e ss .
The deadline can be short e neq or lengthened , but i t is important to have a deadline, otherwi se , the company may s ee k t o dra g
out ne go t i ati ons intermina ll y , causin g the l oss of co mmun ity sup po rt fo r the committ ee .

The compa ny s hou l d no t, howe ve r , be
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informed of the committee's deadline.
The company also has time constraints.

There is no com-

pulsion for it to reach any points of agreement as long as it can
continue discussions with the committee and no action has been
taken to affect its markets.

For this reason, the committee must

make its position clear, that for it to maintain extended discussion, the company has to demonstrate good faith by prov iding
indications of progress in moving toward adoption of Fair Share
goals.

Negotiations are a process--they require time--but do not

allow the target company to talk the Fair Share project to death!
Finally, consider the POWER f actor:

Properly organized and

implemented, the branch's Fair Share program can lead to the withdrawal of Black patronage of the target company's products or
services.
branch .

This is the power factor as it operates in behal f of the
The consequence of the exercise of this power depends upon

the measure of the company's dependence on Black consumers.

The

company's power factor lies in the strength of its economic resources; it may be of the view that the branch cannot succeed in
effecting the withdrawal of Blacks from its market, belie veing that
if its analyses is wrong, it can, in any event , withstand the loss
of business .
The trick for the branch in ne go tiati ons is to suggest the impli ca tions of the use of its power, but yet conduct the ne go tiations
in such a wa y that it never has t o resort to the exe rcise of that
power.

Resort to the sel ect ive patronage tactic is to be had onl y

as the ve r y la s t op ti on.

